SOUTH CAROLINA PUBLIC HEALTH ASSOCIATION
GOVERNING COUNCIL MEETING

In lieu of holding the August 22, 2008 meeting of the Governing Council, a Leadership Development and Orientation
Training was held on August 21-22, 2008.

South Carolina Public Health Association
2008 Leadership Development Retreat

August 21-22, 2008
Saluda Shoals Park River Center
5605 Bush River Road
Columbia. SC 29212

AGENDA: Day 1 — Thursday, August 21, 2008

8:30 a.m. -9:00 a.m.
Registration & Breakfast

9:00 a.m. - 9:30 a.m. Welcome/Introductions/Opening Activity
Katy Wynne
9:30 a.m. — 12:00 p.m. ~ Session 1 SCPHA Leadership Orientation

Priscilla White & Lavell Thornton
12:00 p.m. - 1:00 p.m. ~ Lunch

1:00 p.m. - 3:00 p.m. ~ Session 2 Leadership Development & Association Management
Fundamentals
Eric Ostermann, President
Badger Bay Management Company, LLC
Kimberly, Wisconsin

3:00 p.m. — 3:15 p.m. ~ Break

3:15 p.m. — 4:45 p.m. ~ Session 3 Leadership Development & Association Management
Fundamentals continued
Eric Ostermann

6:00 p.m. — 7:30 p.m. ~ Dinner (Dutch Treat) with Our Consultant
Location: Tentatively Miyos in Harbison on Bower Parkway
Day 2 — Friday, August 22, 2008
8:45a.m.-9:30 a.m. Breakfast
9:30 a.m. — 11:30 a.m. ~ Session 4 Leadership Round Table Small Group Activity

Eric Ostermann
11:30 a.m. — 11:45 a.m. ~ Break

11:45 a.m. — 12:45 p.m. ~ Session 5 Small Group Reporting Back To Full Group
12:45 p.m. - 1:00 p.m. Summary & Wrap-Up
Katy Wynne

1:00 p.m. Adjourn



